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never be assumed that one stage lias to be completed before
the other begins.
The first stage is the formation of sentiments. A man
cannot be said to have character unless he has definite
emotional attitudes to people, to his community, to his
work, &c., which urge him to act in predictable ways. In-
deed, McDougall defines sentiments as * fixed conative
trends'.
But a second stage is necessary—such organization of
these sentiments as will ensure a sense of their relative
importance. Thus and thus only can we ensure the possi-
bility of harmonious and consistent working. If, for
example, a man has a passionate love of truth and an equal
passion for his friend, he must have some system of values
if he is faced with the necessity of telling a lie to save his
friend from disgrace. Again and again life brings the
necessity of choice not between right and wrong but be-
tween right and right. If a man has strong sentiments
but they are unorganized, at one time one will drive him
to action, at another, another, and his conduct will be
unpredictable because he is lacking in character. It is
in the organization of the sentiments into a consistent
whole that intellect, the other aspect of the mind's organ-
ization, plays such a great part.
The formation of sentiments proceeds pan passu with
this organization and in the estimation of values there is
urgent need of help—directly acquired through experience
and indirectly by suggestion from one's community. If
from fourteen to eighteen for six days out of every seven
a lad is allowed to see those he respects assume that wealth,
honours, great possessions are of supreme value, it will
take a re-education that may be wellnigh tragic in its
experience if he is to reorganize his sentiments on an entirely
different standard of values.
Sentiments and tastes do undoubtedly give consistency
to conduct—we look for A where we find his friend B, we

